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1.
AUTHORITY
1.1
Relevant legislation and other links:-
· Education Act
· National Education Policy
· Tuvalu Constitution
· Convention on the Rights of the Child
2.
APPLICATION
The policy statement applies to all Government and Non- Government institutions and Early Childhood Care and Education (ECCE) providers and institutions responsible for the provision of ECCE services as well as for the professional training of ECCE teachers. 
3.
PURPOSE 

The purpose of this statement is to inform all interested stakeholders, of Tuvalu’s Official Policy on ECCE and the regulations and administration strategies to be used in the implementation of the policy. 

4.
BACKGROUND 
4.1
Rationale
The Department of Education ( DoE) in the Ministry of Education and Sports (MES) is guided by principles enshrined in the Constitution of Tuvalu , Te Kakeega II, Education Act, National Education Policy, Education Strategic Plan and the Convention on the Rights of the Child (CRC) considering that the child should be fully prepared to live an individual life in society and to have the opportunity to develop to his or her full potential.

4.2
Research has shown that for every US$1 invested on early childhood programmes, countries enjoy cost savings of US$7 because thriving children use fewer remedial services and contributes more to their countries. Research also states that most of the development of intelligence in children occurs before the age of seven. If the brain develops well, the learning potential is increased and chances of failure in school and in life are decreased. The successful education of the child during her or his years of schooling, and the participation of that child in society as an adult, depends to a great degree upon the foundation laid during the early years.
4.3
The DoE recognises the importance of the early years to a child’s whole development and affirms its intention to continue encouraging and supporting non-government organisations, Communities, Kaupule and Private Providers to develop and manage the ECCE Centres more effectively.
5.
POLICY OBJECTIVES 

The objectives of the Policy are to:

5.1
provide details on the policy framework to regulate the activities of ECCE;
5.2
educate communities about the roles and responsibilities of the DoE, the ECCE providers, teacher training institutions, teachers, the community and other stakeholders in providing ECCE;
5.3
setup an ECCE Advisory Board to provide strategic management and directions to the National ECCE Council.

6.
TUVALU EARLY CHILDHOOD CARE AND EDUCATION POLICY

6.1
Definition of terms:

6.1.1
Early Childhood Education (ECE) – Internationally the term ECE is used to describe the education of the child from birth to 8 years of age.
6.1.2 
Kindergarten – provides a half-day programme 5 days per week for children 3–5½ years. Some kindergartens with low enrolment offer a full-day programme. Kindergartens are established by villages or communities. Some kindergartens are attached to schools and located on their premises.
6.1.3 
Pre-school – is a term often used synonymously with kindergarten or generally used to describe experiences for children below school age.
6.1.4
Early Childhood Centre – a general term that includes Kindergartens, Daycare and Playgroup.
6.1.5
Play centre – is where trained mothers and mother helpers, run the informal free-play, language and music activities. Parent or family participation is essential.
6.1.6
Playgroup – provides pre-school play experiences for young children whilst parents attend meetings, classes etc.
6.1.7
Head teacher – is the person responsible for the teaching programs and general administration of the centre. S/he must be a trained ECCE teacher and has to be a registered teacher with the Department of Education (DoE).
6.1.8
An Assistant teacher – is a person who assists the head teacher in the centre. S/he can be a trained ECCE teacher and has to be registered with the DoE.
6.1.9
A Private Provider – is a qualified ECCE person who operates his/her own ECCE centre only once approval of recognition is given by the DoE.
6.2.
Policy
6.2.1
All Early Childhood Programmes will be referred to in this policy as “Early Childhood Care and Education [ECCE];
6.2.2
ECCE Programmes in Tuvalu must provide developmentally and culturally appropriate, quality care and education to all children from 2+ – 8 years of age;
6.2.3
ECCE programmes should be conducted in the vernacular where ever possible;
6.2.4
ECCE programmes must operate at a minimum of 15 hours a week;
6.2.5
ECCE Centres must operate only once approval of recognition is given by the DoE.
6.2.6
Prior to approval, the DoE will assess the facilities, resources, teaching programmes, teacher qualifications and the constitution of the centre management committees to ensure that these requirements are met;
6.2.7
Management Committees or Kaupule or Private Providers are responsible for the establishment and operation of ECCE programmes.  These include the provision of safe buildings, employment of qualified teachers, provision of appropriate resources and maintenance of all facilities and equipment;
6.2.8
The ECCE teacher[s] employed by Management Committees or Kaupule or Private Providers must be qualified ECCE teachers;
6.2.9
Remuneration for teachers should be commensurate with their teaching status and qualifications [qualified vs unqualified] and basic training from the Ministry of Education;
6.2.10
Terms of employment and conditions of service must be drawn up, agreed to and signed by the Centre Management Committee and as well as the teachers concerned;
6.2.11
ECCE teachers should work with the ECCE Advisory Board, families, communities and other organizations to promote the health and well being of the children;
6.2.12
The following teacher child ratio for all ECCE:
0 – 1 year is 1 teacher to every 3 children
1 – 2 years is 1 teacher to every 5 children
2 - 3 years is 1 teacher to every 6 children
3 - 4 years is 1 teacher to every 10 children
4 - 5 years is 1 teacher to every 15 children
5 - 6 years is 1 teacher to every 20 children
6 - 8 years is 1 teacher to every 25 children
6.3.
Strategies
6.3.1
Enrolment
(a)
There is to be a minimum of 10 children under 1 trained ECCE teacher or a maximum of 25 children on the roll under at least one trained ECCE teacher in charge with an assistant:
(b)
No child less than 2 years or over 6 years of age is to be enrolled in an ECCE centre. 
6.3.2
Staff

ECCE centre Management Committees or Kaupule or Private Providers will ensure that staff teaching in ECCE programmes meets the standards and procedures set out in the Staffing Policy [Annex 1]
6.3.3.
Physical Environment

(a)
All parties wanting to establish ECCE centres will do so through a formal application process as set out in the Registration of ECCE Centres Policy [Annex 2].  The Department of Education will oversee this process;
(b)
ECCE Management Committees or Kaupule or Private Providers must ensure that buildings, grounds and equipment, [indoor and outdoor], are safe and developmentally appropriate for children.

6.3.4
Programmes
(a)
Qualified ECCE teachers expect to deliver quality programmes that are   developmentally and culturally appropriate.
(b)
The ECCE Officer within the Department of Education will assist in developing and implementing these programmes. 

6.3.5
Funding

(a)
ECCE Management Committees or Kaupule or Private Providers are responsible for funding all operations including staff salaries and maintenance of ECCE centres;
(b)
Registered ECCE Centres with the Ministry of Education and Sports will continue to receive salary and support grants annually depending on the budget. “Proposed ECCE Teacher Salary” is in [Annex 3]
6.3.6
Monitoring and Evaluation

(a)
The monitoring and evaluation of ECCE services will be the direct responsibility of the Director of Education or the ECCE Officer;
(b)
For closure of any ECCE centre refer to “Registration of ECCE Centres Policy” [Annex 2].
7.
GUIDELINES
7.1
Staff

ECCE Management and teachers should work collaboratively to ensure the focus of all decisions is based on what is best for the child.

7.2.
Physical Environment

7.2.1
ECCE centres should be welcoming for students, parents, visitors and communities.
7.2.2
The environment should be safe including the grounds and buildings.
7.2.3
The environment should be printing rich, stimulating and spacious.
7.2.4
The physical environment should be colourful, and attractive that is conducive to learning
7.2.5
The environment should be well planned so its accident free.

7.3
Programmes

7.3.1
The most powerful way young children learn is through “Play”.
7.3.2
Play provides an ideal opportunity for children to demonstrate and to test their knowledge, skills and understanding.
7.3.3
Play promotes the development of physical, emotional, social, intellectual and language skills.
7.3.4
Play provides opportunities for talking, listening and concentrating.
7.3.5
Play provides the foundation for later learning skills.
7.3.6
Play provides opportunities for sharing, waiting his/her turn and taking pleasure in the company of the other children and adults.

8.
EFFECTIVE DATE

24/07/2007
9.
REVIEW DATE

Annually
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