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Annex 1

Staffing Policy

Early Childhood Care and Education [ECCE]

1.
Teachers:
1.1
The person in charge of an ECCE centre should be trained specifically for this work. However, a person who, by reason of other training and experience or other special qualification, is considered by the Director of Education to be competent enough to provide a challenging and relevant early childhood care and education programme may be employed;

1.2
Any person without previous work experience or training may only work directly under adequate supervision;
1.3
It is important that teachers who work with young children are trained if they are to be effective teachers of young children;
1.4
The minimum educational qualification for an ECCE teacher is the successful completion of 13 years of formal schooling;
1.5
The minimum professional qualification for an ECCE teacher is at least 2 weeks basic training organised by the Department of Education in the Ministry of Education and Sports;
1.6
Teachers should also have current first aid certificate from the Red Cross;
1.7
No untrained person is to be in charge of an ECCE centre;
1.8
Teachers who have been sponsored are bonded to work in an ECCE centre for a duration signed in the bond after completion of their qualifications;
1.9
Teachers are responsible for the children and the teaching programme;
1.10
They should observe children, plan programmes and activities, facilitate children’s learning and evaluate the programme;
1.11
They should report on children, the programme and any problems they may have to the Management Committee;
1.12
They should behave and dress in a professional manner and be good role models for children and the community.

2.
Teachers’ Salaries:

2.1
Teachers will be paid according to their level of qualifications. A teacher salary will increase with each level of qualification progressing from a Certificate, to a Diploma, to a Degree.

2.2
Pay levels are for a teacher with an:
i) ECCE Certificate – Level 8 bar 1 , $7,432 per annum
ii) ECCE Diploma – Level 7 bar 1, $8,674 per annum
iii) ECCE Degree – Level 7 bar 4, $9,573 per annum
iv) ECCE training of at least 2 weeks – Half of L8 bar 1, $3,717 per annum
v) A Completion of 13 years of Formal Schooling – Half of (iv), $1,858 per annum [See attachment for Options of teachers’ salaries]
3.
Teacher/child ratio:
3.1
Younger children need more care and attention than older children. Therefore, different age groups will have a different child/ teacher ratio. Child /teacher ratios for various age groups are:
· 0 - 1 year is 1 teacher to every 3 children

· 1 - 2 years is 1 teacher to every 5 children

· 2 - 3 years is 1 teacher to every  6 children

· 3 -  4 years is 1 teacher to every 10 children

· 4 -  5 years is 1 teacher to every 15 children

· 5 -  6 years is 1 teacher to every 20 children

· 6 -  8 years is 1 teacher to every 25 children
4.
Registration of Teachers:
4.1
Teachers must seek registration to teach through the ECCE centre’s Management Committee;
4.2
They must supply their name, education and professional training, academic and professional qualifications and grades.

5.
Cancellation of Registration of Teachers

5.1
If a teacher has been found to be not performing his/her duties and /or/his /her behaviour is deemed unprofessional or inappropriate, he/she will receive a verbal warning from the centre’s Management Committee. The matter should be discussed and she/he should take steps to remedy the matter. If his/her performance or behaviour does not improve the teacher’s registration may be cancelled. The centre’s Management Committee has to notify the Director of Education in the Department of Education in the Ministry of Education and Sports on the changes.
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